Through political and
executive leadership:

Asking these key
commissioning questions:

Staffordshire County Council - Education and Wellbeing — Organisational Design (January 2015)

How does the Local Authority deliver the strategic ambitions and statutory functions reflected in “Achieving Excellence for Learning and Skills”?

Ben Adams

Cabinet Lead Member for Learning and Skills

v

Anna Halliday

Commissioner for Education and Wellbeing

| Kate Bond — Strategic Lead for Education Transformation |

Have we got the right supply of provision to meet

local needs and obligations?

Is the local offer the best it can be, including quality,

impact and outcomes?

Does each individual get their fair chance to achieve

and thrive?

Does this lead to jobs, growth, prosperity and an

independent adult life?
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Organised into these linked
teams:
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Access to Learning:

Andrew Marsden - County Commissioner for

Access to Learning

v
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Education Excellence:

(School Improvement)

v

Jim Tarpey — County Commissioner for Education
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SEND Inclusion and Equalities:

<«—» Nichola Glover Edge — County Commissioner for

Inclusion and Wellbeing
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Skills and Adult/Community Learning:

and Employability

v

<«—p Anthony Baines- County Commissioner for Skills

Leading on these pillars of
our Learning and Skills
strategy:
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Flexible Learning Infrastructure

Excellent Schools and Settings/Highly Effective

Governance

Powerful Citizens as Customers/Supportive Policy

and Partnership Environment

Influential Business Engagement

Effective System Leadership

Managing these core
functions:
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School Organisation

Place planning

Admissions

Capital programme

The Local Offer

Structural change programme
Conversions

Transport and access

IT networks and platforms
Data, records, business systems
Resources

Linking to other LA teams
and functions including:

Property, Finance, Legal, ICT, Information
Security, Planning, Transport, Contracts

Engaging with key
Stakeholders & Partners
including:

[ To secure the outcomes:
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e Schools forum

e DfE Academies / Brokerage

e EFA

e Schools and providers
(infrastructure)

e Diocesan Bodies

e Housing Developers
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An attractive, diverse & sustainable
network of provision that forms an
efficient and effective local offer.

Aspiration

District Planning Authorities\

Access
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Standards and performance
Monitoring and risk review
Intervention & regulation
School improvement
Accountability and inspection

systems
e  Provider relationship management
e Workforce development and HR
e Leadership and Governance
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Improvement capacity, networks and

v
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Insight and intelligence, Organisational
Development, HR functions, Policy and

v

performance
Governors, Schools and \
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providers

e DfE

e  HMI/Ofsted

e  Best Practice Networks

e Entrust

e Research bodies, universities
e Teaching School Alliances

K e Academy Sponsors /

Excellent schools and settings that perform
as the best in their class.

— Ambition - Attainment

SEND, Assessment and planning \

Information and advice

Inclusions & Equalities

Attendance and welfare

Care and Health support (EHC)

Gifted and Talented

Learner, parents & stakeholder voice &
engagement

Complaints, advocacy, customer voice

Mediation, tribunals /

Carers
.

Contact centre, Care, Safeguarding, Localities /
DCL’s, Public Health, Community Safety, Youth
Offending, Customer Services
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e Independent Futures \

e  Families First

e Parent Partnership

e YAK, Children’s Voice, Youth
Parliament

e  SENCO networks

e  Specialist providers

e  Carers networks

e Offender Learning /

l

Each person fulfils their true potential to live a
happy, successful, independent life.

Achievement -

Attitude :
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Skills and up-skilling, re-skilling

e Employability, work readiness

e Business links

e Participation & engagement post 16

e Lifelong learning and personal
development

e Family and Community learning.
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e Work based learning & apprenticeships

e Economic development & skills for
enterprise

Careers Guidance

!

Place, Economic development, Culture,
libraries & communities, Localities
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e Job Centres

e Skills Funding Agency

e Apprenticeship Training
providers,

e FE colleges, universities

e  Employer groups, Chambers of
Commerce

LEP and Education Trust \

e  Sector Skills Councils /

:

A skilled and adaptable workforce accessing
good jobs and contributing to growth and
prosperity.

Straight A’s for Staffordshire



